Beyond Mass Production examines the Japanese system at work in Japanese automobile, steel, rubber and electronics plants in the United States. The authors term the Japanese organization "innovation-mediated production." The success of this organization is in its ability to fully integrate innovation and production. The authors argue, not only that innovation-mediated production will be the dominant form of industrial organization in the United States in decades to come, but that it will be the basis for successful capitalist organization throughout the world in the next century. Technological prowess and its importance to a nation's economy is a subject frequently on the minds of politicians, policymakers and industrial leaders. It is recognized that in today's world a nation's economic strength depends in large part on the technological capabilities of a nation's firms. The contributors to this book explore this issue by examining national systems of technical innovation and development. The majority of the book consists of studies of fifteen countries, including large industrialized nations, smaller high-income countries and newly industrialized countries. The studies explore the range of institutions and mechanisms which encourage innovation in a particular country. Innovation is not considered in the restrictive sense of technological leadership, but rather with a broader view of a country's competitive performance. This study examines the question of whether the concept of "national" system of innovation makes sense today, given the trend toward transnational firms, particularly in the high technology sector. The majority of the studies in this area have focused on one country, usually the United States or Japan. The goal of this study was to compare and contrast the approaches taken by different countries, and from this to gain a more analytically sound basis for understanding the casual factors which contribute to national economic performance.
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